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SYBASE REPORTS BEST QUARTER AND YEAR IN COMPANY HISTORY,

EXCEEDING FIRST CALL CONSENSUS
Full-Year Revenue Increased 10% Year over Year, Driven by
Database License Growth of 28% and Messaging Growth of 29%

DUBLIN, Calif. — January 28, 2009 — Sybase, Inc. (NYSE: SY), a leading provider of
enterprise infrastructure and mobile software, today reported financial results for the
fourth quarter and full year ended December 31, 2008.

Record Achievements:

+ Total revenue of $305.1 million for Q408 and $1.13 billion for full year

+  GAAP operating margin of 23% for Q408 and 19% for full year

+  GAAP operating income of $69.8 million for Q408, $210.1 million for full year

+  Non-GAAP operating margin of 28% for Q408 and 24% for full year

+  Non-GAAP operating income of $85.8 million for Q408, $266.1 million for full year
+  GAAP EPS of $1.64 for full year

+  Non-GAAP EPS of $0.78 for Q408 and $2.24 for full year

+ Cash flow from operations of $84.5 million for Q408 and $295.5 million for full year

Other Highlights:

+ Q408 license revenue up 8% year over year and 13% in constant currency

+ 2008 full-year license revenue up 11%, total revenue up 10%

+ Database license revenues increased 38% year over year in Q408 and 28% for full
year



+  GAAP operating income up 4% year over year in Q408 and 25% for full year
+  Non-GAAP operating income up 5% year over year in Q408 and 21% for full year
+ Full-year cash flow from operations increased 16% year over year

2008 Fourth Quarter Results

Total revenue for the fourth quarter of 2008 increased 3% to $305.1 million from $295.2
million in the fourth quarter of 2007. License revenue grew 8% to $122.1 million from
$112.9 million in the fourth quarter of 2007. Services revenue were $139.8 million in the
2008 fourth quarter. Messaging revenues were $43.2 million.

Non-GAAP operating income for the 2008 fourth quarter increased 5% year over year to
$85.8 million, representing a 28% operating margin.

Non-GAAP net income for the 2008 fourth quarter was $63.4 million, or earnings per
diluted share (EPS) of $0.78, compared with non-GAAP net income of $55.4 million and
EPS of $0.61 in the 2007 fourth quarter.

Operating income calculated in accordance with generally accepted accounting
principles (GAAP) for the 2008 fourth quarter increased 4% year over year to $69.8
million, representing an operating margin of 23%.

The company reported GAAP net income of $47.3 million, or GAAP EPS of $0.58, for
the fourth quarter. This compares with GAAP net income of $73.5 million, or GAAP
EPS of $0.81, for the fourth quarter of 2007. Compared to the current quarter, net
income for the 2007 fourth quarter reflected a $20.3 million credit to tax expense, which
translated into a net $0.22 EPS benefit. This credit was associated with the reversal of
valuation allowances on certain U.S. tax assets attributable to the company’s strong U.S.
profits. In addition, GAAP net income for 2008 reflects the downward revaluation of
auction rate securities.

Non-GAAP amounts exclude the amortization of certain purchased intangibles, stock-
based compensation, restructuring costs, charges related to the impairment of auction
rate securities, and the tax effect of these and related items. Accompanying this release
is a reconciliation from GAAP to non-GAAP amounts for the fourth quarter of 2008 and
12-month period ended December 31, 2008.

The company generated cash flow from operations of $84.5 million for the 2008 fourth
quarter.



2008 Full-Year Results

Total revenue for 2008 increased 10% year over year to $1.13 billion, and license
revenue for the year increased 11% year over year to $383.7 million. Services revenue
increased 5% to $572.1 million, and messaging revenues increased 29% to $176.2
million.

Non-GAAP operating income increased 21% year over year to $266.1 million,
representing a non-GAAP operating margin of 24%. Non-GAAP net income grew 20%
year over year, reaching $189.0 million, or $2.24 per diluted share.

Full-year GAAP operating income increased 25% year over year to $210.1 million,
representing an operating margin of 19%. The company reported GAAP net income of
$138.6 million, or GAAP EPS of $1.64.

Cash flow from operations increased 16% year over year to $295.5 million.

Chairman, CEO, and President of Sybase John Chen stated, “We are extremely proud to
deliver our first-ever quarter exceeding $300 million in revenue, as well as record
results for our fifth consecutive quarter and second consecutive year.

“The market is responding well to our market-leading mobility and analytics
technologies, which has enabled us to gain market share. Sybase's success is driven by
our consistently strong execution, compelling product portfolio, and long-standing
fiscal conservatism,” added Mr. Chen.

“Entering 2009, our competitive position and financial foundation are as strong as they
have ever been. This is the result of judiciously investing in our Unwired Enterprise
strategy, together with our ongoing efforts to streamline operations and prudently
manage company assets. Even as the macro environment holds uncertainty, I am
optimistic in our continued ability to execute well,” concluded Mr. Chen.

Balance Sheet and Other Data
At December 31, 2008, Sybase reported $638.4 million in cash and cash investments,
including restricted cash of $2.8 million.

Sybase repurchased $5.4 million of its outstanding common stock during the fourth
quarter and a total of $306.1 million for the year. As of December 31, 2008, $77.5 million

remained authorized under the company’s current share repurchase program.

Days sales outstanding (DSO) for the fourth quarter was 80.



Guidance

For the first quarter ending March 31, 2009, management anticipates total revenue in the
range of $260 million to $270 million. Management anticipates non-GAAP fully diluted
EPS in the range of $0.40 to $0.42 and GAAP EPS in the range of $0.27 to $0.29.

For full-year 2009, management anticipates total revenue of approximately $1.14 billion.
Management anticipates non-GAAP EPS in the range of $2.16 to $2.21 and GAAP EPS
in the range of $1.62 to $1.67. Management anticipates full-year 2009 cash flow from

operations of approximately $250 million.

A summary of the company's 2009 guidance assumptions is as follows:

2009 Guidance Assumptions

GAAP Non-GAAP
Revenue Growth
2009 forecasted tevene growth - constant currency 5% % 5% %G
2009 forecasted foreign exchangze impact on revenue growth (3% (5% (3% (3%
2009 forecasted revenue growth - reported 0% 1% 0% 1%
EPY Reconciliafion
2005 reported EPS o164 164§ 224 o224
Adjustment due to release of tax valuation allowance in (408 (0.02) (0.02) (0.08) (0.08)
Adjustment to sum of quatterly EP3(T) (0.0 (0.04) (0.06) (0.06)
Adjusted 2008 reported EPS 1.52 1.52 210 2.10
2009 EP3 guidance §O1a2 § 167§ 216 231
2009 forecasted EP3 growth over adjusted 2008 EPS A% 10% 3% 3%

Please see "Hote Regarding Non-GAAP Financis Measures" for important information

tegarding Mon-GA AP Financia Measures.

(1) Unlike gquarterly amounts, year-end folly diluted share count and reported EPS excludes
dilution related to convertible debt

Accompanying this release is a reconciliation from projected GAAP to non-GAAP
amounts for the estimated 2009 first quarter and full year results.

Conference Call and Webcast Information

The Sybase 2008 fourth quarter conference call and simultaneous Webcast is scheduled
to begin at 7:30 a.m. Pacific Time/10:30 a.m. Eastern Time on Wednesday, January 28,
2009. To access the live Webcast, please visit www.fulldisclosure.com or Sybase’s



Website at www.sybase.com at least 20 minutes prior to the call to download any
necessary audio or plug-in software. A telephone replay will be available
approximately two hours after the conference call ends and will be available until 10:00
p-m. Pacific Time on February 3, 2009. To access the replay, please dial (888) 203-1112
for domestic access and (719) 457-0820 for international callers; the access code for the
telephone replay is #3775104. Additionally, the archived Webcast will be available
through April 22, 2009 at http://www.sybase.com/about_sybase/investorrelations.

About Sybase, Inc.

Sybase is the largest enterprise software and services company exclusively focused on
managing and mobilizing information. With our global solutions, enterprises can
extend their information securely and make it useful for people anywhere using any
device. The world’s most critical data in commerce, finance, government, and
healthcare runs on Sybase. For more information, visit the Sybase Website at
http://www.sybase.com.

Forward-Looking Statements

Certain statements in this release concerning Sybase, Inc. and its prospects and future
growth are forward-looking and involve a number of uncertainties and risks. Factors
that could cause actual events or results to differ materially from those suggested by
these forward-looking statements include, but are not limited to, the performance of the
global economy and growth in software industry sales; market acceptance of the
company’s products and services; customer and industry analyst perception of the
company and its technology vision and future prospects; the success of certain business
combinations engaged in by the company or by competitors; political unrest or acts of
war; possible disruptive effects of organizational or personnel changes; and other
factors described in Sybase, Inc.’s reports filed with the U.S. Securities and Exchange
Commission, including its annual report on Form 10-K for the year ended December 31,
2007 and its quarterly reports on Form 10-Q for the periods ended March 31, 2008, June
30, 2008, and September 30, 2008.

Note Regarding Non-GAAP Financial Measures

In addition to our GAAP results, Sybase discloses adjusted operating income, net
income and net income per share, referred to respectively as “non-GAAP operating
income”, “non-GAAP net income”, and “non-GAAP net income per diluted share”.
These items, which are collectively referred to as “Non-GAAP Measures”, exclude the
impact of stock-based compensation, the amortization of acquisition-related intangible
assets, restructuring costs, non-cash charges related to the impairment of auction rate
securities (“ARS”), and the tax effect of these and related items. Our Q1 and full year
2009 Non-GAAP guidance also excludes the imputed interest expense recognized for

GAAP purposes as the difference between an assumed non-convertible debt borrowing
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rate and our convertible notes” actual interest rate of 1.75%, the “imputed interest
expense”. From time to time, subject to the review and approval of the audit
committee of the Board of Directors, we may make other adjustments for expenses and
gains that we do not consider reflective of core operating performance in a particular
period and may modify the Non-GAAP Measures by excluding these expenses and
gains. The Non-GAAP Measures for our Q4 2008 results and Q1 and full-year 2009
guidance exclude impairment charges for reductions in the carrying value of our
auction rate securities.

We define our core operating performance to be the revenues recorded in a particular
period and the expenses incurred within that period which management has the
capability of directly affecting in order to drive operating income. Non-cash stock-based
compensation, amortization of acquisition-related intangible assets, restructuring
charges, and impairment charges to our ARS and imputed interest expenses are
excluded from our core operating performance because the decisions which gave rise to
these expenses were not made to drive revenue in a particular period, but rather were
made for our long-term benefit over multiple periods. While strategic decisions, such as
the decisions to issue stock-based compensation, to acquire a company or to restructure
the organization, are made to further our long-term strategic objectives and do impact
our income statement under GAAP, these items affect multiple periods and
management is not able to change or affect these items within any particular period. As
such, supplementing GAAP disclosure with non-GAAP disclosure using the Non-
GAAP Measures provides management with an additional view of operational
performance by excluding expenses that are not directly related to performance in any
particular period. Therefore, we exclude these impacts in our planning, monitoring,
evaluation and reporting of our underlying revenue-generating operations for a
particular period.

Prior to the adoption of Financial Accounting Standards Board Statement 123 Revised
“Share-based Payment” (“FAS 123R”) on January 1, 2006, our practice was to exclude
stock-based compensation internally to evaluate performance and we presented
investors with certain Non-GAAP Measures. With the adoption of FAS 123R, we
continue to believe that Non-GAAP Measures can provide relevant disclosure to
investors as contemplated by Staff Accounting Bulletin 107 (“SAB 107”) and we have
presented Non-GAAP Measures that exclude stock-based compensation, amortization
of acquisition-related intangible assets, impairment charges to ARS, imputed interest
expense, restructuring costs and the related tax effects. While these items (other than
restructuring) are recurring and affect GAAP net income, we do not use them to assess
our operational performance for any particular period because (a) these items affect
multiple periods and are unrelated to business performance in a particular period; (b)



we are not able to change these items in any particular period; and (c) these items do
not contribute to the operational performance of our business for any particular period.

We also use Non-GAAP Measures to operate the business because the excluded
expenses are not under the control of, and accordingly are not used in evaluating the
performance of, operations personnel within their respective areas of responsibility. In
the case of stock-based compensation expense, the award of stock options is governed
by the stock committee of the Board of Directors and, in the case of acquisition-related
intangible assets; acquisitions arise from strategic decisions which are not the
responsibility of most levels of operational management. The restructuring charges,
like our stock-based compensation charges, amortization of acquisition-related
intangible assets, and write-downs to ARS and imputed interest expense, are excluded
in management’s internal evaluations of our operating results and are not considered
for management compensation purposes.

In the case of stock-based compensation, our compensation strategy is to use stock-
based compensation to attract and retain key employees and executives. It is principally
aimed at long term employee retention, rather than to motivate or reward operational
performance for any particular period. Thus, stock-based compensation expense varies
for reasons that are generally unrelated to operational performance in any particular
period. We use annual cash incentive payouts for executives and other employees to
motivate and reward the achievement of short-term operational objectives.

We view amortization of acquisition-related intangible assets, such as the amortization
of an acquired company’s research and development efforts, customer lists and
customer relationships, as items arising from pre-acquisition activities. These are costs
that are determined at the time of an acquisition. While it is continually viewed for
impairment, amortization of the cost is a static expense, one that is typically not affected
by operations during any particular period and does not contribute to operational
performance for any particular period.

The cost of restructure charges are excluded in our Non-GAAP Measures because they
are significantly different in magnitude and character from routine personnel and
facility adjustments that management makes when monitoring and conducting the
Company’s core operations during any particular period. We have not undertaken
restructuring since 2004 and amounts included in cost of restructure in 2006 and
subsequently reflect lease termination costs from previously announced restructuring
efforts. Our previous restructuring activities and related expenses were not related to
operating performance for any particular period, and were not subject to change by
management in any particular period. Instead, the prior restructuring was intended to
align our business model and expense structure to our position in the market.
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The liquidity and fair value of our investments in marketable securities, including
auction rate securities, have been negatively impacted by the uncertainty in the credit
markets and failed auctions due to a lack of marketability of these securities. As a result,
we recorded impairment charges to reduce the carrying value of our ARS investments.
The impairment charges related to our ARS investments have been excluded from our
non-GAAP results of operations. These impairment charges are excluded from
management’s assessment of our operating performance because management believes
that they are not indicative of our ongoing business operations. We believe that the
exclusion of these unique charges provide investors an enhanced view of our operations
and facilitates comparisons with the results of other periods that do not reflect such
charges.

In 2009 and future years, GAAP require that issuers of certain convertible debt
instruments that may be settled in cash (or other assets) on conversion to separately
account for the liability (debt) and equity (conversion option) components of the
instrument in a manner that reflects the issuer’s non-convertible debt borrowing rate.
Accordingly, for GAAP purposes we are required to recognize imputed interest
expense on our $460 million of 1.75% convertible subordinated notes that were issued a
private placement in February 2005. The imputed interest expense has been excluded
from our Q1 2009 and full year 2009 guidance and will be excluded from the Non-
GAAP Measures in 2009 and future periods. The imputed interest expense is excluded
from management’s assessment of our operating performance because management
believes that this is not indicative of our ongoing business operations. We believe that
the exclusion of the imputed interest expense provides investors an enhanced view of
our operational performance and will facilitate the comparisons of future reported
results with results from periods prior to the GAAP requirement to recognize imputed
interest expense.

Our historical non-GAAP effective tax rates differ from our GAAP effective tax rates
because of (i) the exclusion of the amortization of acquisition-related intangible assets,
stock-based compensation expenses and restructuring costs described above, (ii) the
exclusion of certain acquired tax attributes, and (iii) the resulting impact on the
realization of the Company’s other tax assets. We exclude the impact of these discrete
tax items from our non-GAAP income tax provision or benefit because management
believes that they are not indicative of our ongoing business operations.

Because the Non-GAAP Measures are not calculated in accordance with GAAP, they
are used by our management as a supplement to, and not an alternative to, or superior
to, financial measures calculated in accordance with GAAP. There are a number of
limitations on the Non-GAAP Measures, including the following;:
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These Non-GAAP Measures do not have standardized meanings and may not be
comparable to similar non-GAAP measures used or reported by other software
or technology companies.

The Non-GAAP Measures do not reflect all costs associated with our operations
determined in accordance with GAAP. For example:

Non-GAAP operating margin performance and non-GAAP net income do
not include stock compensation expense related to equity awards granted
to our workforce. Our stock incentive plans are important components of
our employee incentive compensation arrangements and are reflected as
expenses in our GAAP results under FAS 123R. While we include the
dilutive impact of such equity awards in weighted average shares
outstanding, the expense associated with stock-based awards is excluded
from our non-GAAP measures.

Although amortization of acquisition-related intangible assets does not
directly impact our current cash position, such expense represents the
declining value of the technology or other intangible assets that we have
acquired. These assets are amortized over their respective expected
economic lives or impaired, if appropriate. The expense associated with
this decline in value is excluded from our non-GAAP measures and
therefore non-GAAP measures do not include the costs of acquired
intangible assets that supplement our research and development.

Restructuring charges in 2006 and subsequently primarily represent lease
termination costs associated with restructuring activities that commenced
in 2004 and before. Most of the charges are cash expenditures, which are

excluded from our Non-GAAP Measures.

While the interest imputed on our convertible notes does not directly
impact our current cash position, such expense recognizes the deemed
economic value of the conversion feature associated with the notes. The
expense associated with this deemed economic value is excluded from our
non-GAAP measures and, therefore, non-GAAP measures do not reflect a
deemed expense associated with our convertible notes.

e Excluded expenses for stock-based compensation, amortization of
acquisition-related intangible assets, and imputed interest on our convertible
debt will continue to recur and impact the Company’s GAAP results. While
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restructuring costs are non-recurring activities, their occasional occurrence
will impact GAAP results. As such, the Non-GAAP Measures should not be
construed as an inference that the excluded items are unusual, infrequent or

non-recurring.

The company adjusts for these limitations by relying on these Non-GAAP Measures
only as a supplement to the Company’s GAAP results.
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SYBASE, INC.

CONDENSED CONSOLIDATED BALANCE SHEETS

Decerher 21, Decernber 31,
[In thousands, except share and per share data) 2008 2007
(Unaudited)
Current assets:
Cash and cash equivalents $ al1.36d § A04,20%
Short-term irsestments 2 AR 03 462
Total cash, cash equivalents and short-terra cash irvestments 620,053 aoE, 270
Restricted cash 2,773 3,424
Eccounts recervable, net 270,400 245267
Deferred income taves 45 524 37,970
Prepaid meorme taxes 4932 17,604
Cither current assets 34 208 25,182
Total current assets oTrERD 1,027,726
Long-term cash irvestments 15,513 36,637
Restricted long-term cash irrvestrnents 41 -
Property, equipraent and iroprovernents, net 62,263 64,341
Deferred income taves 26,474 10,038
Capitalized software, net 2,400 74278
Goodwill, net 527,151 533,339
Other purchased intangibles, net 113,970 130,608
Other assets 29715 36,018
Total assets $ 1835417 ] 1,913 483
Current liahilities:
Lecomis payable § 26,300 % 30,290
Seered compensation and related expenses 20,031 63,852
Eccmed meorne tates 17,562 273
Other accrued liabilities 124,050 124 240
Deferred reverne 211,903 202,724
Total errent lishilities 450 548 4272 Q0%
Other lahilities 44 TEE 44 FEQ
Deferred incore taxes 11,808 14,115
Long-tern taot lishility 32,082 30,207
Long-terrn deferred reverme 4,535 4937
Ilmonty interest 5095 5,147
Corrertible subordinated notes Aa0,000 4a0,000
Total stockholders' equity 217,173 930,210
Total liahilities and stockholders' ety b 1835417 :] 1,913 483
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SYBASE INC.

CONDENSED CONSOLIDATED STATEMENTS OF INCOME

[In thous ands, except per share data)
Rewennes:

License fees
Services

IWessaging

Total revennes
Costs and expenses:
Cost of license fees
Cost of services
Cost of messaging
Sales and marketing
Product developraent and engineering
General and adrainistratree
Amortization of other purchased mtanghles
Cost of restructure
Total costs and expenses
Operating income

Interest income and expense and other, net
Iinority interest

Incore before incorne taxes
Provizion for income taves

Met incore

Basic net income per share
Shares used in computing basic net mcomwe per share
Diluted net incomme per share

Shares used in computing diluted net mcorne per share

12

(UNAUDITED)

Three hionths Ended Decerober 31,  Twebhe Ionths Ended Deceraber 31,
2008 2007 2008 2007

$ 132,024 $ 112 266 $ 3R3.661 $ 344 207
139,803 143,450 572,050 544,209
43,204 38,848 176,179 136,514
305,091 205,204 1,131,930 1,025,530
19,524 14610 67,542 53,114
38,419 40,226 160,604 157,790
27,139 23,375 107,757 32,508
72,464 73,089 285376 266,995
37,273 38,159 145,932 152,571
36,011 33,912 138,980 129319
3,707 3,492 14,716 13,783
109 827 167 797
235,246 228,290 921874 256,967
69,245 66,914 210,056 168,563
(5,3100 5,520 (2,955) 21,3717
44 32 51 12
64,579 12,466 207,152 189,952
17,290 {1,078) 63,581 41,102
§ A7 289 $ 73,544 $ 138 571 $ 148 8350
5 059 $ 023 $ 169 $ 185
79,634 EE.381 2,060 90,019
$ 058 $ 021 $ 164 $ 181
21,421 91,159 4455 02,508




NON-GAAP RESULTS RECONCILED TO GAAP RESULTS

The following tables reflect selected Sybase non-GAAR results reconciled

to GASARP results (in 000s except percentage and per share amounts) -

Three konths Ended
December 31,

Twelve hMonths Ended
December 31,

2008 2007 2008 2007
Operating Income
SAAF operating income 69,845 BE 914 210,056 168,563
Flus:
Armortization of acguisition-related intangible assets 10,147 o1 33,351 27 374
Stock-based compensation expense 5.670 7023 22,515 24 044
Cost (Reversal) of restructure 109 527 167 Far
Mon-GAAP operating income $85.771 531 775 $266.089 220,778
Net Income
EAAP net income 47,289 73544 138.571 148,850
Plus:
Armortization of acguisition-related intangible assets 10,147 7011 33.351 27374
Stock-based compensation expense 5,670 7023 22,515 24 044
Cost (Reversal) of restructure 109 827 167 E=ri
Impairment loss on auction rate securities 3.835 - 13,387 -
Less:

Incremental income taxes associated with certain Non-GAAP items (3.651) (33 .035) (18.449) (43,745
Credit received on purchased assets - {355) -
MNon-GAMP net income $63,399 $55.370 $188,987 $157 316

Net Income Per Diluted Share
GAAP net income per diluted share $0.58 $0.81 $1.64 %1.61
Plus:
Arnortization of acguisition-related intangible assets 0.12 0.05 0.39 0.30
Stock-based compensation expense 0.07 0.0 0.27 0.26
Cost (Reversal) of restructure 0.00 0.a1 0.00 0.o1
Impairrment loss on auction rate securities 0.05 - 0.16 -
Less:

Incremental income taxes associated with certain Mon-GALAP items {0.04) (0.36) {0.22) 0.47)
Credit received on purchased assets - - {0.01) -
Bon-GAAP net income per diluted share $0.78 $0.61 $2.24 $1.70
Shares used in computing diluted net incorme per share 81,421 91,159 84,455 92,598

CLASSIFICATION OF STOCK-BASED COMPENSATION EXPENSE

The following table shows the classification of stock-based compensation expense (in 000s):

Three konths Ended
December 31,

Twelve Manths Ended
December 31,

2008 2007 2008 2007
Cost of services 352 428 1,364 1,544
Cost of messaging 134 113 484 544
Sales and marketing 1,393 1,486 5,538 5,304
FProduct developrment and engineering T44 877 2,887 2952
General and administrative 3,047 4,118 12,242 13,670
Total $5.670 §7 023 $22,515 24 044

CLASSIFICATION OF AMORTIZATION OF PURCHASED INTANGIBLES

The following table shows the classification of amortization of purchased intangibles expense (in 000s):

Three konths Ended
December 31,

Twelve Manths Ended
December 31,

2008 2007 2008 2007
Cost of license fees 5,480 2545 14.593 9,833
Cost of messaging 960 974 4,042 3,758
Amortization of other purchased intangibles 3.707 3492 14.716 13,783
Total $10,147 7011 $33,351 527 374



SYBASE, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(Unaudited)

(Dollars in thousands)

Twelve Months Ended
December 31,

2008

2007

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization
Minority interest in income of subsidiaries
Loss on disposal of assets
Impairment of investment in auction rate securities
Deferred income taxes
Stock-based compensation — restricted stock
Stock-based compensation — all other
Tax benefit from stock-based compensation plans
Excess tax benefit from stock-based compensation plans
Amortization of note issuance costs
Changes in assets and liabilities:
Accounts receivable
Prepaid income taxes
Other current assets
Other assets - operating
Accounts payable
Accrued compensation and related expenses
Accrued income taxes
Other accrued liabilities
Deferred revenues
Other liabilities
Net cash provided by operating activities
Cash flows from investing activities:
Decrease in restricted cash
Purchases of cash investments
Maturities of cash investments
Sales of cash investments
Business combinations, net of cash acquired
Purchases of property, equipment and improvements
Proceeds from sale of property, equipment, and improvements
Capitalized software development costs
(Increase) Decrease in other assets - investing
Net cash provided by (used for) investing activities
Cash flows from financing activities:
Repayments of long-term obligations
Payments on capital lease
Net proceeds from the issuance of common stock and reissuance of treasury stock
Purchases of treasury stock
Excess tax benefit from stock-based compensation plans
Net cash used for financing activities
Effect of exchange rate changes on cash
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of period

14

$ 138,571 $ 148,850

105915 87,923
(51) (12)
2,498 37
13,387 —
(5,603)  (14,008)
10,236 10,155
12,279 13,889
11,478 14,229
(11,182)  (14,485)
1,969 1,969
(25,985)  (23,232)
12,672 (17,604)
(8,963) 372
4,218 2,202
(4,740) 6,784
7,508 3,708
27,509 12,852
(5,706) 9,617
7,767 11,288
1,737 (520)
295514 _ 254,014
610 2,590
(16,275)  (280,632)
38,299 241,292
80,982 190,778
(35,368)  (6,848)
(32,350)  (23,883)
30 44
(50,706)  (36,431)
138 (188)
(14,640) __ 86,722
(416) (193)
(494)  (1,389)
49,953 41,190
(306,111)  (166,738)
11,182 14,485
(245,886) _ (112,645)
(28432) 21,414
6,556 249,505
604,808 _ 355,303

$ 611,364 $ 604,808



SYBASE INC.

CONSOLIDATED STATEMENT OF OPERATIONS BY SEGMENT

FOR THE THREE MONTHS ENDED DECEMBER 31, 2008

{In thousands, exeept per share data)

Renrenes:
Licenge fees
Infrastrueture
Ilohile and Erehedded
Subtotal licenses fees
Intersegment lioense revernes
Total license fees

Services
Diirect service revenue

Intersegment service revennes
Total services

Ilessaging
Direct messaging revenue

Intersegment ressaging revenues
Total messaging

Total revenues

Total allocated costs and expenses before cost of restructure and
arortization of other pwrchased intangibles and purchased technology

Operating incorne before cost of restrcture and arortization
of other purchased intangibles and purchased techrnology

Cost of restrocture - 2008 &ctrity

S raortization of other purchased intanghles
Araortization of purchased technology
Operating incorne before urallocated costs

Other mnallocated costs
Operating incorae after unallocated costs

Interest income and expense and other, net
Nlinority interest

Incore before income taxes
Provision for income taxes

et incorme

Basic net income per share
Shates used in computing basic net incorme per share
Diluted net income per share

Shares nsed in corapting ditated net incorae per share

(UNAUDITED)
Inftastructure isnywhere Consolidated
Flatform Group Solutions Svbage 365 Elirninations Total
§ 26,200 i 3 142 $ - $ 1118
0,408 25,536 2 - 34.966
96,307 25613 164 - 122,024
139 7,863 - (3,052 -
06,496 33,476 164 (3,052 122,024
129,239 10,300 264 - 139,203
- 8,089 - (3,085 -
129,239 18,389 264 (3,025 139,203
19 - 43,185 - 43,204
- - 16 16 -
19 - 43,201 (16 43,204
225,754 51,265 aam " (16,157 " 305,091
161,801 34,368 30,308 (16,157 219,320
63,053 17,497 4321 - 85,771
216 - - - 216
527 1,023 2,157 - 3,707
3,436 2,044 pelali] - 6,440
§ 50,774 14,430 $ 1204 % - § 3,408
5,563
69,345
(5,310)
44
64,579
17,280
§ 47,250
§ 0.5
70634
§ 0.58
81,421
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SYBASE, INC.

CONSOLIDATED STATEMENT OF OFERATIONS BY SEGMENT
FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2008

(In thousands, except per share data)

Revenues:
License fees
Infrastructure
Ilobile and Embedded
Subtotal livense fees
Intersegraent license revenues
Total livense fees

Services
Diirect service revetne
Intersegraent service revennes
Total services

Ilessaging
Diirect messaging revenue
Intersegraent messaging revenues
Total messaging

Total revenues

Total allocated costs and expenses before cost of restructure and

ataottization of other purchased intangibles and parchased technology

Operating income before cost of restructure and armortization

of other purchased intanghbles and parchased technology

Cost of restructure - 2008 Actrity
Awartization of other purchased intangibles
Amortization of purchased technology
Operating income before unallocated costs

Other unallocated costs
Operating incoe aftey unallocated costs

Interest incorne and expense and other, net
NMinority interest

Incorne before incorne taves
Provision for incorme taxes

et mcome

Bagic net incorae per share
Shares used in corputing basic net income per share
Diluted net incorue per share

Shares used in coraputing diluted net incore per share

(UNAUDITED)
Infrastructure ianyrwhers Consolidated
Platform Group Solutions Syhase 365 Elirninations Total
$ 0 274937 % 3534 14 % . 275,504
33,066 75,069 2 - 108,157
0E,003 75422 236 - 333,661
508 27,566 s (22,07 -
08,511 102,938 236 (28,074 383,661
527,956 42,485 1,649 - 572,090
185 33,250 s (33,435 -
528,141 73,735 1,649 (33,433 572,090
4 - 176,133 - 176,179
s - 34 3 -
41 - 176,172 34 176,179
836,603 7 178,723 7 172,057 (61,540 " 1,131,930
£29 642 137,526 160,216 (61,547 363,341
207,051 41,197 17,341 - 266,089
315 - - - 315
2,108 4092 2,516 - 14,716
4645 0,048 4042 - 13,633
$ 199933 % 157§ 5283 % - 232,423
33,367
210,056
(2,955
51
207,152
68,581
138,571
169
82,060
164
84,455
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NON-GAAP RESULTS RECONCILED TO GAAP RESULTS - SEGMENTS

The following table reflects non-GAAR operating income befare unallocated
costs reconciled to GAAPR results for each Sybase segment ( in 000s except
percentage and per share amounts )

Three Months Ended Twelve Months Ended
December 31, 2008 December 31, 2008
Infrastructure inywhere Infrastructure iAnywhere
Platform Group Solutions Sybase 365 Platform Group Solutions Sybase 365
Operating Income Before Unallocated Costs
GALP operating income before unallocated costs 59774 14,430 1,204 189 983 27 157 5283
Plus:
Amartization of acquisition-related intangible assets 3963 3067 3 N7 6753 14,040 12,558
Cost of restructure 216 - - k] - -
Mon-GAAP operating income before unallocated costs $53,953 §17 497 $4,321 $207 051 $41,1597 517,841
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SYBASE, INC.
Reconciliation of GAAP-hased FP 5 to Non-GAAP FPS
for the three moniths ended March 31, 2009

(unaudited)

GaAP-based EPS ] 027 ] 0.2e
Amortization of purchased intangibles 0.0z 0.0z
Amottization of stock compensation expense 0.a7 0.a7
Imputed interest on conrvertible debt 0.06 0.06
Inecome tax effect of abowve adjustments (0.0%) (0.0%)
Income tax effect due to differences between the 0.0a 0.0a
GAAP and non-GAAP effective tax rate

Non-GAAP EP3 § 0.40 § 0.42

Please see "MNote Regarding Non-GAAP Financial Measures" for important information
regarditg Mon-GA AP Financial Measures.

SYBASE, INC.
Reconciliation of GAAP-based EPS o Non- GAAF EP5S
for the twelve months ended December 31, 2009

(unaudited)

GAAP-based EF2 % 142 % 1 &7

Amortization of purchaszed intangibles 033 033

Amortization of stock compensation expense 028 028

Impated interest on conrvertible debt 023 023

Income tax effect of above adjustments (0.2 (0.2
Ineome tax effect due to differences between the (0.02 (0.02
GAAP and non-GAAP effective tax rate

Non-GAAP EF3 § 216 § 221

Please see "Wote Regarding N on-GAAP Financial Measures" for important information
regarditg Mon-GA AP Finatcial Measures.
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SYBASE, INC.

CONSOLIDATED STATEMENT OF OPERATIONS -- NEW SEGMENT FORMAT

(UNAUDITED)

(in thousands)

License:
License revenue

Cost of livense & sales
Cost of license

Sales expense
Cost of license & sales

Ilargin

Services:
C3E&S revenue
Cither services
Services revenus

Cost of services

Ilargin

Messaging:
Mlessaging revenue

Cost of messaging & sales
Cost of hessaging
Sales expense
Cost of messaging & sales

Ivlargin

Total revenues for reportahle segments
Total expenses for reportahle segments
Total margin for reportable segments
Ilarketing expenses
Product development and engineering expenses
Creneral and administrative expenses
Lmortization of intangihle assets
Bestructuring
Stock-based compensation
Interest incorne and expense and other, net
Ilinority interest

Income hefore provision for income taxes

19

Twelre Months Ended
December 31,
2008 2007
% 383,681 § 344 207
52,749 43,281
218,763 203,276
271,512 244,557
% 112,149 3 0z 250
8%, 285
% 457,234 1 422127
114 266 116,082
472,090 54409
159 240 156,244
% 412 250 1 3870943
T 1%,
% 176,179 1 134,514
103,251 T8 2064
19,319 12 538
122,550 Op 234
% 53,629 § 306820
0% 20%,
% 1,131,930 § 1,025,530
553,302 499,637
578,628 525,803
(41,7583 (30277
(144,045 (149 S20%
(126,738) (115,649
(33,3510 (27,374
gy iy
(22,515 24 0445
(2,855 21,317
51 12
§ 207,152 § 189,952




